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Minutes of the first meeting of the JISC Collections Stakeholder Group

Held at Brettenham House, 5 Lancaster Place, London WC2E 7EN on 8th February 2010  

Attendance:
 
Deborah Shorley (Chair)

Geoff Gilbert 
Alison McNab 
Jeremy Upton 
Chris Bennett

Jeremy Atkinson 
Ross Macintyre
Ben Showers (attending for Catherine Grout)

Diane Thomas
Stephen Barr
JISC Collections: Lorraine Estelle, Liam Earney

Apologies were received from Joanna Potter (JISC) and Catherine Grout (JISC)
1. Introduction by the Chair
The Chair welcomed the members to the first meeting of the Stakeholder Group and thanked them for giving their time. She reminded members that whilst all of their interests may not be completely aligned, the Group can contribute to JISC Collections as an organisation of benefit to the UK to academic sector in its many and diverse activities which are about much more than licensing and negotiation.
1.1.1. The Chair expressed the hope that members would be as open and frank as possible, since this would ultimately be in the best interests of JISC Collections. 
1.1.2. The Chair also expressed the hope that in the future the Group will be able to help JISC Collections react to the bigger issues on the horizon. She reminded members that JISC Collections, though of the JISC is a separate and autonomous organisation that stands and falls by its own activities.

2. Presentation by Ms Lorraine Estelle on the role of JISC Collections and on how it is funded

2.1. Ms Estelle introduced her presentation as an opportunity to give context to the Group on the activities JISC and JISC Collections, the structure of JISC Collections, the relationship between JISC and JISC Collections, and the aims of the stakeholder group.
2.2. Mr. Ross MacIntyre asked about the responsibility of the group for Further Education and the Research Councils. Ms Estelle said that it had been the view of JISC Collections that the needs of FE and HE were too diverse to be easily covered by one group. Ms Estelle suggested that it would be for the group to decide if an FE sub-group should be established. Ms Estelle explained that JISC Collections had as a start tried to include as many stakeholders with an HE interest as possible, across the JISC, academic institutions, publishers and the data centres.
2.3. Mr. Jeremy Atkinson enquired about the relationship with JISC Committees and any proposed Content sub-group of the JISC Infrastructure and Research committee. Ms Estelle explained that any sub-group would be concerned more with content in the very widest sense rather than JISC Collections role as a mediator and facilitator in the scholarly communications environment.

3. The Chair asked Ms Estelle to details some of the other activities undertaken and achievements made. Ms Estelle reported on the work funded by Becta for the schools sector, the MLA for the Museum Library sector and the English Public Library sector, and SLIC for the SLIC for the Scottish Library Sector. JISC Collections also receives funding for other research projects connected with development of online information for the academic sector, including the business models that support widening of access.
4. The Chair suggested that future meetings could focus on future strategy and business models. Mr. Geoff Gilbert supported this.

5. Terms of Reference and membership
Members CONSIDERED the draft Terms of Reference and Membership and
discussed the Terms of Reference and agreed that the group would benefit by the addition of members that can represent the views of the British Library, STM publishing, further education and the research councils.

6. Mr. Liam Earney gave a presentation on the Overcoming barriers: access to research information content report, published by Research Information Network (RIN), December 2009 (http://www.rin.ac.uk/our-work/using-and-accessing-information-resources/overcoming-barriers-access-research-information) and members were invited to join an Open  Discussion about JISC Collections’ role in addressing the issues raised in the report, its priorities and how it can engage with all stakeholders in this process 

6.1. It was agreed that the report is a starting point, as it has recommendations specifically for JISC Collections. This is not too exclude other issues such as the economic crisis, currency fluctuations also as context. Not just concerned with research – other stakeholders. The report points out that collaborative purchase (SHEDL Model) could be implemented more widely across the UK and that other business models for example open access and pay-per-view need to examined.
6.2. Discoverability and user experience are also issues for JISC Collections included access to key tools, the problems caused by different interfaces, the need for user centred design and the incorporation of key standards.
The perpetual problem of licensing is an issue for JISC Collections to address, the report says the licences are too complex RIN recommends that licences should be more understandable, more consistent, and there is a need to pursue the implementations of machine readable licences.
6.3. Members discussed community engagement, cross-sector licensing including HE in FE. Mr. Earney pointed out that potential clash between central licensing organization and local needs and asked when JISC Collections should incorporate local needs in its work.

6.4. Mr. Jeremy  Upton explained SHEDL is an all in process rather than an opt-in process, so at an early stage, the institutions sign up to commitment to join the deals, then when deal is done, all content is available to all the institutions in the consortium. Usage is going up and recognized as obtaining good value for money. The process allows for efficiencies, through a single process – both licensing and management of payments. An advantage for publishers is the commitment (in the current economic climate) of the SHEDL members committing to three-year agreements. Mr. Stephen Barr pointed out that the SHEDL is a common the UK and that many consortia outside do collaborative agreements. The Chair pointed out that the RIN report focusing on research, but that JISC Collections had a duty to consider the requirements of other users groups. It was noted that by Mr. Upton that indeed there is political pressures to provide access to the wider community. Members agreed that collaborations and partnerships need collaborative licensing.  The group discussed the difficulty of identifying a ‘core basket’ of resources that would work for a collaborative purchase and the need to establish the models that would ensure that large institutions do no not subside the smaller institutions .Mr. Upton suggested that top slicing is the only sustainable way and that we need to argue for it by proving the value or collaborations such as SHEDL.
6.5. Ms Diane Thomas agreed that national deals have potential to be beneficial to all. There are issues regarding funding, particularly in a cross-sector consortia, but publishers would not be against them in principal.  The group broadly agreed that JISC Collections should focus on the development of the models that will widen access.  
7. Members AGREED that future meeting would focus on strategic ideas in this area.
1. Members are invited to join an Open  Discussion about JISC Collections’ role in addressing the issues raised in the report, its priorities and how it can engage with all stakeholders in this process
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