JISC Exemplars Evaluation - Executive Summary

Background and Aims

The JISC Exemplars of Online Resources for Further Education were developed to meet a series of clearly defined requirements. Each of the five Exemplars focuses on the use of online resources in the JISC Collection in a particular curriculum area, across at least three FE qualifications. Each Exemplar provides strategies and practical ideas for practitioners desirous of building quality learning resources.

With such clearly defined objectives it was possible to assess each Exemplar against specific criteria and to ensure that the defined requirements were achieved. 
Aims
The Exemplars Evaluation was undertaken to assess the success of the JISC Exemplars of Online Resources for Further Education. 

Objectives 

The project objectives included:

1. Commissioning a series of Case Studies to show how the Exemplars can develop awareness and increase use of the JISC online resources. 

2. Consulting with the FE community regarding the Exemplars and their overall impact.

3. Reporting the findings of the investigation.

Project Activities

Pathfinder studies were used to:

· Form the basis of a model for preparing more detailed Case Studies

· Demonstrate specific methods for Colleges struggling to define appropriate staff development activity built around the use of the Exemplars CDs

Case Studies were commissioned to:

· Illustrate how the Exemplars were being used to support staff as they develop skills, how they have benefited teams and faculty areas and how they have created new opportunities for institutions to increase their overall commitment to the use of online resources

A questionnaire was used to elicit information from practitioners inexperienced in the use of e-resources.  It was necessary to establish:

· If the Exemplars were a valuable introduction to subscription resources

· If formal staff development took place at institutions to introduce the Exemplars and the available resources

· If the activities within the Exemplars were transferable and adaptable from one curriculum area to another

· If the Exemplars helped to remove some of the barriers preventing a wider adoption of the use of online resources

· If the Exemplars changed the behaviour of this population regarding the use of online resources

Two Online Resources Workshops were used to:

· Encourage frank discussion regarding barriers surrounding the use of online resources
· Provide examples of good practice from across the community

· Focus on solutions and recommendations
Outputs

The commissioned Case Studies and reports outlining other results of the evaluation project have been made available to the community on the JISC website at: 

http://www.jisc.ac.uk/index.cfm?name=coll_fe_exemplars_project
Conclusions and Recommendations

The response to the JISC Exemplars of Online Resources for Further Education has been overwhelmingly positive.  In the first month after their release 1658 copies of the CDs were requested from the JISC Collections team by 85 institutions.

A number of recommendations came out of the evaluation:

For JISC

· There needs to be a more realistic pricing structure for the collections available to Further Education

· A three month trial for resources would be beneficial

· Further subject based Exemplars should be commissioned

· Collections based Exemplars should be commissioned to show how a single collection can benefit an institution across multiple curriculum areas, a financial contribution by the publisher might help to make this possible
· Suggestions about how to conduct a free trial and how to recognise positive outcomes will be beneficial to institutions who are using trials to assess the demand for a particular resource
· Sharing good practices and resources should continue to be encouraged

· Existing licensing should be adapted to better enable inclusion of resources in JORUM

· There is still a desire for “out of the box” teaching solutions

· Pre-prepared materials that can be easily reformatted to satisfy individual tastes should result in increased acceptance and use
· Practitioners still require proof that time is saved and that the quality of teaching and learning is being improved when online resources are used 
· It may be time to shift the focus away from acquiring new online resources towards defining effective ways of using the resources available

· Effective marketing remains key to the success of initiatives such as the JISC Exemplars of Online Resources for further Education

For others

· Individuals need to take personal responsibility for improving their IT skills, but need to be provided with a supportive environment in which to do so

· Development of IT skills and awareness of online resources should be the focus of a formal staff development programme within every FE institution, but beyond that there should be a measure of individual accountability that institutional standards are being met

· Inspection should become a driver for ongoing change only as part of a long term strategy

· Affirmative action needs to be taken in institutions to ensure that staff and students are maximising the benefits from available online resources
· More national strategies and development forums are needed so institutions can collectively resolve issues rather than all working independently to solve the same problem

· Visible management commitment is essential together with a level of accountability within an institution regarding the use of ILT and digital resources

· With so much electronic information available, institutions need to ensure that students are provided with quality resources from which they can develop analytical skills and make judgement about the most appropriate materials for their needs
