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Overview of Project

1. Project Aims and Objectives

The Exemplars Evaluation was undertaken to assess the success of the JISC Exemplars of Online Resources for Further Education. 

Objectives 

The project objectives included:

1. Commissioning a series of Case Studies to show how the Exemplars can develop awareness and increase use of the JISC online resources. 

2. Consulting with the FE community regarding the Exemplars and their overall impact.

3. Reporting the findings of the investigation.

2. Grant Statement

Funding was made available by the Department for Education and Skills (DfES).  JISC supported the project team and disseminated the project results on their website.

3. Overall Approach

Pathfinder studies were used to:

· Form the basis of a model for preparing more detailed Case Studies
· Demonstrate specific methods for Colleges struggling to define appropriate staff development activity built around the use of the Exemplars CDs
Case Studies were commissioned following the criteria listed below:

· 5 studies focused on the curriculum areas used to create the CDs 

· 3 studies focused on academic level or specific courses featured in the Exemplars
· 2 studies focused on the use of the Exemplars relating to a specific scenario

· The completed case studies illustrate how the Exemplars were being used to support staff as they develop skills, how they have benefited teams and faculty areas and how they have created new opportunities for institutions to increase their overall commitment to the use of online resources

A questionnaire was used to elicit information from practitioners inexperienced in the use of e-resources.  It was necessary to establish:

· If the Exemplars were a valuable introduction to subscription resources

· If formal staff development took place at institutions to introduce the Exemplars and the available resources

· If the scenarios used were motivational 

· If the activities within the Exemplars were transferable and adaptable from one curriculum area to another

· If the Exemplars helped to remove some of the barriers preventing a wider adoption of the use of online resources

· If the Exemplars changed the behaviour of this population regarding the use of online resources

Two Online Resources Workshops provided an opportunity for individuals across the community to participate in discussions about the Exemplars and online resources.  The workshop sessions needed to:
· Encourage frank discussion 

· Provide examples of good practice from across the community

· Focus on solutions 

· Provide some evaluation of the Exemplars 

4. Project Outputs

The commissioned Case Studies and reports outlining other results of the evaluation project have been made available to the community on the JISC website at: 

http://www.jisc.ac.uk/index.cfm?name=coll_fe_exemplars_project
5. Project Outcomes

Case Studies

The two Pathfinder Studies tested the model and template development but they also provided valuable examples of how the Exemplars could be used within an institution.

The Pathfinder studies are entitled:

· Using Free Trials to Choose the Best Resources

· Reintroducing Staff to Available Resources 
A total of ten Case Studies were commissioned.  They are entitled:
· The Use of the JISC Hairdressing Exemplar in the Delivery of the Level 4 Certificate in Salon Management
· Evaluation of Business Studies Materials for BTEC National and First Diplomas

· Business Team Report on Exemplars

· Using examples from the History and Leisure Exemplars to illustrate how accessibility can be built into different types of activities
· Evaluation of Business Studies Materials

· Designing a staff development plan for practitioners in Hairdressing and Beauty using the JISC Exemplars of Online Resources for Further Education
· Innovative use of Learning Materials
· The promotion of Online Resources within the Skills for Life, Health and Care and Office Administration areas
· Evaluating the use of the General Strike and Vietnam War Scenarios
· Expanding on the Library Research Request scenario

The Case Studies illustrate how the Exemplars CDs have been used in Colleges across the country and highlight some areas of particular interest. Some studies are pure evaluations of the information contained on the CDs, while others demonstrate their use in staff development, course planning and teaching activities.  Still others investigate a scenario or an idea in greater detail and discuss findings, conclusions and recommendations. 
The Pathfinder Studies and all the Case Studies can be located on the project website.

http://www.jisc.ac.uk/index.cfm?name=coll_fe_exemplars_project
Questionnaire

Individuals who requested a copy of the Exemplars CDs were asked to complete a questionnaire designed to gain insights into how they were received and how they were used. The response was modest, but the respondents indicated that the Exemplars were useful, effective tools and contributed to change within institutions.
A report clearly documenting the results is available on the evaluation project website.

http://www.jisc.ac.uk/index.cfm?name=coll_fe_exemplars_project
Workshops

Two workshops were held; one in London and a second in Manchester.

The workshops were designed to look at the wider issues linked with the use of online resources.  

The anecdotal feedback from participants suggested that the workshops were valuable and well conducted. Individuals were appreciative of the opportunity to give a voice to their concerns and to share possible solutions with colleagues. 
The full Workshop Report which details the topics presented and discussed by participants at the workshops is available on the evaluation project website.

http://www.jisc.ac.uk/index.cfm?name=coll_fe_exemplars_project
The project team also received positive feedback at these events about the Exemplars CDs. Participants described the CDs as a good use of public money because they provide practical examples of how the available online resources can be used and they clearly demonstrate the quality of the digital materials JISC make available to the community.  It was suggested that the Exemplars CDs help to promote the use of quality information and to raise awareness about the wealth of digital material made available by the JISC.
Interviews with HE Practitioners

A significant number of HE practitioners requested copies of the Exemplars CDs. Because the CDs were marketed specifically to the Further Education community this was an interesting development which the project team felt warranted further investigation.  
Although it was not included in the original project plan, interviews were held to elicit the views of individuals who work in Higher Education in three key areas.  Participants were asked about:
1. Their views on the Exemplars CDs 

2. The ways in which they have been using the CDs

3. Any recommendations they might have for a model to design a similar tool for use in HE.

The results are included as an appendix to this document.

6. Conclusions and Recommendations

Conclusions

The response to the JISC Exemplars of Online Resources for Further Education has been overwhelmingly positive.  

In the first month after their release 1658 copies of the CDs were requested from the JISC Collections team by 85 institutions.

	Exemplars 

5 subject areas
	History 
	Business
	Hairdressing
	Leisure
	Skills for Life

	486
	193
	264
	223
	231
	261


This was a good indication that the FE community is enthusiastic about the tool and its potential to increase the use of online resources within institutions.  
The significant number of UK Colleges which have requested and are now using the Exemplars CDs is further proof of the success of the project. 

The JISC Collections Team, the Western Colleges Consortium and the JISC Regional Support Centres all participated in the distribution of CDs.  
There were some minor misunderstandings within the community surrounding the purpose of the Exemplars of Online Resources for Further Education.  There is evidence to suggest some practitioners thought that the scenarios were designed so each activity can be replicated and used with students in a classroom setting in the format provided on the CD.  There is a perceived need for ‘out of the box’ solutions to teaching problems. Time constraints mean that practitioners have a desire to use pre-prepared materials.  However there is often a reluctance to use materials that are not considered ‘perfect’ and this creates a paradox.    
Teaching and support staff remain disadvantaged by the fact that they are relative newcomers to the challenges brought forward by the digital age. But today’s students have been reared on it and as a result have an expectation that IT will be integral in the teaching and learning process. They have capabilities in this area when they arrive at college and they need to leave having a greater understanding and an enhanced experience. 
‘We can’t afford not to change.’  Using digital resources is no longer something that the FE community can hope will be assimilated within institutions. Affirmative action is necessary to ensure that colleges remain competitive and that the students completing diplomas, certificates and degrees have the necessary skills to satisfy employers.  The need for information skills and computing knowledge has permeated almost all areas of our society. The college experience must provide students with these skills. 
Recommendations

Additional funding needs to be made available for the creation of similar Exemplars focussing on different subject areas.  It may be beneficial to use a Collection based focus so that only one online resource is featured and the CD explores its use across multiple disciplines. Practitioners find it much easier to engage with the material when there is a direct link with topics they will be teaching.  It may be possible to obtain funding directly from the publishers and to work more closely with them to identify the features they wish to highlight. 
There is also value to be gained from developing a similar product to be marketed to practitioners teaching at an advanced level.
Practitioners still want proof. They need to see that time is being saved and that improvements in the quality of teaching/learning result from embracing and embedding the use of digital resources.   It may be beneficial to undertake quantitative studies that clearly demonstrate that time can be saved and that students appreciate and benefit from the effort of including digital resources and ILT in the teaching and learning process.  It may also be possible to commission a series of Case Studies from teaching staff who are benefiting from the effective use of ILT and electronic resources.
It appears that organisations are beginning to make available the technology necessary to move forward and to include digital resources alongside more traditional resources.  However, there is an identified need to shift the priority away from gathering quality resources toward defining effective ways of using the resources available.  Schemes of work and activities that clearly incorporate the use of ILT would assist individuals in understanding the various ways that digital resources can be used to enhance more traditional teaching methods.
One key comment was that the whole system needs to be made simpler.  Efforts should be made to ensure that the various support agencies and research organisations are working together to deliver quality products and to simplify the way practitioner’s access and use them. 

Project Resources

7. Project Partners

Project partners included:

· Department for Education and Skills (DfES)

· JISC 

· The Western Colleges Consortium including:

· Norton Radstock College

· City of Bath College
· Weston College

· Filton College

· Western Colleges Consortium core project team
All partners had an interest in determining if the JISC Exemplars of Online Resources for FE were successful.  

Individuals from across the community participated by writing case studies and contributing at the workshops. 

8. Project Management
The evaluation was managed centrally from the offices of the Western Colleges Consortium.  

9. Budget Summary

	
	Forecasts
	Actuals

	
	Totals


	DfES Funding
	Consortium Funding
	

	
	£
	£
	£
	£

	Staffing
	Project Director
	4,000
	4,000
	
	4,200

	
	Project Manager
	13,100
	13,100
	
	15,050

	
	Project Officer
	1,000
	1,000
	
	2,000

	
	Editor
	1,800
	1,800
	
	1,800 

	
	Project Administrator
	400
	400
	
	2,200

	
	Case Study Authors
	12,000
	12,000
	
	10,000

	Other Expenditure
	Travel and Subsistence
	5,000
	5,000
	
	2,000

	
	Misc Office Consumables
	900
	
	900
	125

	
	Workshops
	8,700
	8,700
	
	7,925

	Overheads
	Office Costs
	2,250
	
	2,250
	2,250

	
	Financial and Administration Costs
	1,375
	
	1,375
	1,375

	
	Total Funding from Partners 
	4,525
	
	4,525
	3,875

	
	Total Funding from DfES 
	46,000
	46,000
	
	46,000

	
	Total Budget
	50,525
	
	
	49,875


10. Appendix
Interviews with HE Practitioners

When viewing the distribution list for the Exemplars it became apparent that despite being marketed specifically as a resource for FE practitioners there was evidence of interest within Higher Education Institutions. This seemed to warrant further investigation.  The project team undertook to discuss with HE practitioners some of the issues surrounding use of the Exemplars tool and the requirements they may have for a series of similar resources designed to meet their needs. 

Anthony ‘Skip’ Basiel from Middlesex University spoke to Anne Atkins on 3 February 2006.

Catherine Coates from University of Bristol sent her responses by email to Anne Atkins on 17 February 2006.

Charlie Cordeaux from The University of Hull spoke to Anne Atkins on 22 February 2006.

The discussion was focused in three distinct areas.

Opinion about the CDs 

Anthony stated that:

· He found the theoretical and pedagogical design very useful

· He thought the design and structure were very good 

· He particularly liked the way it was laid out

Catherine stated that:

· She had been looking particularly at the finance resources

· She did not find the CD particularly easy to use and she became rather confused about the purpose of the Exemplars 

· “There were good introductions to the online resources from a student's perspective, but the scenarios showed me, as a teacher, little by way of how they were actually applied in the classroom, why they were used, by whom, how and what the result was.  I could not find any information on that.”  

Charlie stated that:

· The resources featured are not FE specific and so there is in fact a lot of cross over

· The model is sound which makes the Exemplars a valuable tool

Uses being made of the CDs
Anthony’s comments

· He has used the material as part of his Doctorial Literature Review in eLearning Pedagogy
· He is using the model as an example of a deliverable that is simple and clear

Catherine’s comments:

· She requested the CD initially to get ideas for applying the use of online resources to activities she is planning for her own students 

· She was expecting to see some examples of actual use in the classroom, rather than just descriptions of scenarios  

· She has used the CD so far for information and ideas 

· She will probably not use the online resources themselves, because most of them appear to require a subscription, which has to be paid for.  There are currently no funds available in the budget for increasing subscriptions to online resources

Catherine said she found there was no direct association between the examples provided on the CD and the Veterinary Practice Administration course she provides for students working toward a degree in Veterinary Nursing. 

Catherine suggested that something different needs to be designed specifically for University practitioners because the teaching methods employed in that community are so different.

Charlie’s comments:

· He is using the Exemplars as a sort of benchmark to compare with what they are already doing

· He is looking for ways to increase the use of online resources within the institution
Suggestions regarding how to adapt the model for the HE community
Anthony made the following suggestions about how to adapt the model:

Anthony said “A project like this for Higher Education would be excellent”. 

As a Centre of Excellence for work based learning much of his own research is in this area.  He said that increasingly the e-Learning profile is becoming that of the full time professional studying in his or her spare time.  Such students would benefit from a similar Exemplar designed to assist them to make the most of the online resources available.  He quoted Professor John Stevenson’s learner-managed learner approach to illustrate the importance of empowering this group. 

He recommended that the HE model should be similar to the Exemplars created for FE but that the examples used would be most effective if they were trans-disciplinary. He has seen online materials in the past that have had limited appeal because of the use of curriculum-specific examples. By adopting a more learning model/template approach it should be possible to ensure sample content is created within a context.  By defining and describing an example of good practice and then developing a scenario to illustrate how online resources can be exploited to build that example into working practices it should be possible to structure the model to meet the needs of most HE practitioners.

Finally he suggested the possibility of encouraging a framework for critical discourse.  He used Karl Popper’s theory of error falsification to introduce the idea of providing a place for ongoing discussion.  He made the point that after looking at the material a period of reflection takes place and that often that reflection creates new knowledge. By providing a discussion forum linked to the website where the materials would be situated it should be possible to encourage discussion, debate and follow-up among those who viewed or used the tool.  There is even the potential for web based seminars and conferencing that would move beyond the tool itself toward the next phase of learning.

Catherine made the following suggestions about how to adapt the model:

“What needs to be done is a look at how university teachers teach and whether there are any online resources applicable to specific subject areas that could assist this process and enhance the learning experience.  Most university teaching is lecture-based.  There are also tutorials and small-group seminars where I think the use of such resources could be helpful.  Also, I can see an application of such resources in self-directed group projects, which may or may not be assessed, and in distance learning.”

“A comprehensive database of available online resources by subject area would be helpful. It would be useful to show any associated costs and to highlight those that are freely available. Perhaps something similar to the academic databases of journals and publications but developed specifically for online resources.”

Catherine went on to state that though the Exemplars most obviously are not targeted at University practitioners, they nevertheless provide an insight into online resources that are available to the community of which many practitioners may not be aware.

Charlie made the following suggestions about how to adapt the model:

Charlie said that he felt the traditional demarcations between the FE and HE sectors are not as great as they once were or as this area of discussion might suggest. He pointed out that many Universities have strong links with the colleges and schools in their area and as such are interested in materials such as the Exemplars that might seem to target only part of the education community but may in fact be valuable in a wider context. 

Charlie though the model was sound and that the only real difference when considering such a resource for the HE community would come in the application of the online resource materials featured.

There is a need across the community to ‘beef-up’ the use of online resources, in part because their use encourages teachers to re-evaluate established teaching methods, he says. However, Charlie also makes the point that online resources are becoming increasingly popular among the student community. 

Such a resource, targeted for University practitioners would be beneficial.

General Feedback 

The Exemplars CDs were very well received across the community.  Feedback has, for the most part, been positive and there is evidence that using the Exemplars has influenced the decision taken in some Colleges to purchase subscriptions to the resources demonstrated.  This is a pleasing result which undoubtedly links the aims to the outcomes.

The Exemplars have a polished, professional appearance.  They clearly demonstrate how the JISC Collection of online resources can be used to create motivating activities and interesting materials for use in teaching and learning. 

With hindsight, greater impact might have been achieved if the Exemplars had been marketed more vigorously.  It was suggested that the launch of the Exemplars could have been more powerful. A couple of months after the CDs had been made available there were still practitioners who had not seen or heard of the tool. There was also some misunderstanding across the community regarding the purpose of the Exemplars. Some individuals reported being disappointed about the lack of activities which could be drawn from the CDs and used, virtually unchanged, in a classroom setting. 

It is also felt, in pockets of the community, that the value of the Exemplars tool was diminished by the fact that individuals viewing the scenarios were not afforded direct access to the Online Resources being featured. In reality it would have been very difficult to arrange for a trial access to be established for the collections being demonstrated on the CDs so instead institutions were advised to make use of the free trials for those resources they wanted to explore more fully.

