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Summary

1. JISC Collections invites proposals to create a package of materials and strategies based on Identity Management activity taking place at the bidding / partner institutions to enable other institutions to extend current identity management (IdM) to Business and Community Engagement (BCE) groups.  

2. Total funding of up to £63,000 (including VAT, travel and subsistence) is available for this work. 
3. The deadline for proposals is 13th September 2010. 
4. It is envisaged that bidders will be notified of the outcome of the evaluation process in the week commencing 20h September 2010.
5. The successful bidder will be expected to start work in the week commencing 4th October 2010.

6. The full project outcomes should be delivered to JISC Collections no later than 25th March 2011 in an appropriate format to be agreed with JISC Collections.  

Background and Context
7. The JISC Content Procurement Company Limited which trades as JISC Collections mission is to ‘To negotiate for, and, where appropriate to license, quality assured electronic materials that will provide the JISC community with a range of resources to support education and research’.

8. Business and Community Engagement is the strategic management of relationships with external partners and clients to whom the institution is delivering a service or considering doing so. External parties range from those in the public sector to the private sector to cultural and community groups. 

9. Within institutions, Business and Community Engagement encompasses four closely related areas: knowledge transfer/exchange; employer engagement; public/community engagement; lifelong learning.  

10. From the 1 August 2008 – 20 April 2009, the JISC Business and Community Engagement (BCE) Programme funded Oakleigh Consulting Ltd to explore the potential and challenges for the JISC community in terms of extended current access and identity provision to better support BCE.  The full report from Oakleigh is available on the JISC website: http://www.jisc.ac.uk/media/documents/programmes/bce/extendingaccessmanagementreport.pdf.  

11. Oakleigh made a series of 11 recommendations to JISC to support the extension of access management into Business and Community Engagement, noting that ‘both external and community users and institutional staff are unaware or unclear about which resources and knowledge assets external groups are entitled to access, and how this can be achieved.’

12. Additionally, the LSE as lead partner produced the Identity Management Toolkit based on direct experience gained by the project partners in undertaking The Identity Project (http://www.jisc.ac.uk/whatwedo/programmes/einfrastructure/identity.aspx) for JISC, and on practical work on Identity Management (IdM) in-house. The toolkit was launched in March 2010 and has produced results that serve as a roadmap for identity management within institutions.

https://gabriel.lse.ac.uk/twiki/bin/view/Projects/IdMToolkit/MoreAboutTheProject
13. The next phase is to have a deliverable that will marry and build on the previous work to provide a user guide to identity management implementation to achieve associated BCE aims and objectives.

Requirements for the project
Proposal

14. The successful bidder should produce the following deliverable:

An online “how to manual” ( roughly analogues to Haynes technical manuals) detailing the process an institution has to go through to achieve a level and quality of identity management suitable for use with existing Federated Access Management tools to provide Access and Identity Management to BCE and associated groups. 

Use of specific examples will result in an online manual which while not future-proofed against developments within the sector, will provide clear and applicable guidance, illustrated by in-situ step-by step examples, to support associated staff implementing Identity Management for BCE groups.

The manual will be a finished online product utilising ‘real-world’ examples and detailed technical and infrastructure scenarios. Although not exactly replicable in all situations these examples should act as inspirational ‘step-by-step walkthroughs’.

15. Development of the manual should include:

i. Development of good practice guidelines for institutions on processes, mechanisms and protocols for permitting and managing the use of institutional resources (licensed materials, appropriate teaching and research materials and collaborative tools) for BCE users. 

ii. Definition of BCE user groups and how these relate to licensing terms and access management attributes in conjunction with the Identity Management Toolkit developments, the JISC Collections Additional Authorised User initiative, and the UK Federation for Access Management. This should result in development of clear frameworks for institutions on how to manage BCE groups within institutional Identity Providers (IdPs) and how to manage IdPs on behalf of BCE groups. 

iii. Production of good practice guidelines regarding access and identity management aimed at BCE groups using appropriate business language, including support options such as training and software support.

iv. Include the new eligibility and charging guidelines (based on work with the UK federation) and explain how these impact BCE groups.  

v. A real world implementation (in-situ case study) of all of the above in an institution with resulting extension of Access and Identity Management into BCE groups (this may or may not be the lead bidding institution).
16. As no single institution is likely to have a full range of business and community engagement taking place under its auspices, it is anticipated that the successful project will undertake some surveying and analysis of BCE identity requirements within the higher and further education sectors as a whole.

17. In order to evidence that BCE activity is at a sufficient level of maturity at the bidding institution(s), a named BCE engagement practitioner should be identified within the project bid.

18. Identity management and business and community engagement are themes that occur in a number of different areas of work that both JISC and JISC Collections have commissioned. The successfully bidder should ensure that they liaise with the JISC and the JISC Collections project manager to develop synergy with other projects, take into out account previous outcomes and findings and avoid unnecessary duplication of work. 
Deliverables

19. The deliverables are;

i. An online pdf manual (with a RTF version fully compliant with JISC accessibility guidelines) of the outcomes previously described.

ii. Online record of in-situ case study.
iii. Online record of other case studies / surveys conducted by the project.

iv. Planned programme of outreach in association with JISC / JISC Collections.
v. 100 print copies of the manual, optimised for print and the source files required for creating additional print copies. 
Timescales

20. Production timescales

January 10th 2011
Deliverable; draft guidelines and definitions

January 10th 2011
Deliverable; draft in-situ step-by step examples 
February 7th   2011
Deliverable; draft manual
February 7th   2011
Deliverable; online record of in-situ case study

March 25th    2011
Final deliverable; finished online manual
March 25th    2011
100 copies of print manual plus print production source files        
Further Information

21. It is possible that for development of the guidelines, definitions and real world walkthroughs into a manual that an institution specialising in BCE and Identity management may choose to form a consortium with an agency experienced in production of ready to use documentation.

Due to the tight focus of the work it is anticipated that one bidder (or consortium) will be awarded the ITT.

JISC Management of the Study

22. The successful bidder will be required to have three face to face meetings with the JISC project manager during the duration of the project in addition to monthly tele-conferences. 
The successful bidder will also be expected to liaise with JISC / JISC Collections projects engaged in complementary areas of activity at the direction of the JISC Collections project manager.
Funding and Timescale of project
23. Funding of up to £63,000 is available for this piece of work including all travel and other expenses and any VAT applicable.  Bidders should ensure they charge VAT for the proposed activity if required; JISC Collections does not recover VAT.  VAT should be charged at the applicable rate at the time of bidding. 

Costing and Pricing a Proposal

24. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An example budget and guidance on the budgetary terms used can be found at here: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx
Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  

Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

Structure of proposals

25. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide.html.

The tender proposal should include and clearly identify:

· a completed cover sheet (Appendix A);
· a detailed work plan for the study;

· a stakeholder analysis;

· a full risk register;
· evidence of relevant experience in this area.
Evaluation Criteria
26. The proposals will be evaluated by an evaluation panel appointed by JISC Collections.

Tenders will be evaluated on the basis of the following criteria in no particular order:


i. Knowledge and understanding of the areas covered by the study (30%). This includes:

· the extent to which the proposal demonstrates an understanding of the requirements of the work;
· Evidence of BCE / Third Stream activity within the bidding consortium;
· an awareness of the further and higher education, business and community engagement and associated access and identity management issues;

ii. Quality of work plan and suitability of methodology in meeting the requirements (30%). This includes:
· compliance with the requirements of this invitation to tender, including the terms of reference, deliverables and timetable;

· appropriate plans for project management;

· the analysis and management of risks to successful completion of the study;

iii. Relevance of previous experience of the tendering organisation(s) and of the particular consultants to this work (30%);

iv. Value for money (10%).

Legal Requirements

27. Potential bidders should be aware that as a public body, JISC Collections is subject to legislation such as the Race Relations Amendment Act, 2000, Equality Act 2006 and the Disability Discrimination Act 2005 (see http://www.hefce.ac.uk/lgm/divers/). JISC Collections is also subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000. JISC Collections requires any potential bidder to be aware of and abide by these regulations. 
Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the tender submission. JISC Collections may still be obliged to make this information available if challenged. All tender submissions other than information in this annex will be deemed to be disclosable under the FOI Act. No additional security settings should be activated for PDFs to allow JISC Collections to redact information if necessary prior to any release under FOI. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
Intellectual Property Rights 
28. The funding is made available on condition that outputs from the project are made available, free at the point of use (or ‘at cost’ where appropriate) and under Open Access or Open Source principles where possible, to the UK HE, FE and Research communities in perpetuity in accordance with JISC’s Open Access Policy and/or JISC’s Open Source Software Policy wherever possible. 

A condition of funding is that you grant JISC and JISC Collections, on behalf of HEFCE, an irrevocable, non-exclusive royalty-free licence in perpetuity to exploit the outputs in any way it sees fit, including enabling the JISC to use, archive, preserve and disseminate the outputs. This may include, where appropriate, the delivery of project outputs to the community under a suitable open access and/or Open Source licence. In all cases, JISC and JISC Collections will also retain the right to modify or adapt the project outputs. The purpose of this is to give JISC and JISC Collections the ability to ensure outputs are available to the UK education and research community for non-commercial use should you fail to fulfill this condition of funding. You further agree to ensure that any licence you enter into in order to acquire third party materials for the purposes of this project may legally be transferred to a third party, nominated by HEFCE, to enable such continued availability of outputs to the UK education and research community.

JISC and JISC Collections may terminate this Agreement immediately without further obligation in the event of:

(i) any breach of this Agreement which cannot be remedied or is not remedied within thirty (30) calendar days of you being requested to do so; or

(ii) any resolution being passed or petition being presented to wind up your business (otherwise than for reconstruction or amalgamation) or a receiver being appointed of the whole or part of your assets; or a failure to complete a satisfactory Consortium Agreement, where required, in the time required by your JISC project manager; or where, in the reasonable opinion of the JISC, any of the terms or conditions of funding have not been fulfilled.

If termination occurs under any of these circumstances, all rights in any works created by you as a result of the funding shall revert to the JISC on behalf of HEFCE.

You [and your partners] must ensure that outputs do not infringe the copyright or any other Intellectual Property Right existing at the time the project is completed (including, but not limited to, database rights, moral rights, performers rights, unregistered or registered trademarks, patents, or registered designs) of any third party. Where necessary, copyright and other Intellectual Property Rights should be cleared before digitisation or incorporation into outputs begins. You must obtain written permission for any third party rights that you incorporate, using a standard clearance letter whose wording has been agreed with your JISC Collections Programme Manager. You must also document all attempts to identify the owner of works where the rights holders cannot be located (so-called “orphan works”.) It is a condition of funding that you must discuss any orphan works you encounter with your JISC Collections Programme Manager and must follow your programme manager’s advice regarding how to deal with such orphan works.

It is a further condition of grant that you respect the Moral Rights of those individuals who contribute to the project outputs and in particular requires that you (1) acknowledge them by listing the names of those individuals who made a significant contribution to the project outputs in such project outputs, (2) that the text or content of any outputs should be checked by those individuals before release.

JISC and JISC Collections, however, reserve the right to acquire all Intellectual Property Rights, including, without limitation, copyright, database right, performers rights, patents and trademarks, whether registered or unregistered, in any works created by you as a result of the funding, as appropriate, either indefinitely or for a certain fixed period of time on behalf of HEFCE. JISC and JISC Collections also reserve the right to request that all Moral Rights are waived. This ability to acquire the Intellectual Property Rights will only be used under exceptional circumstances and in any such case, the JISC Collections will explain in writing to you the reasons for the transfer.
Accessibility Issues

29. In line with Government legislation and social exclusion initiatives, JISC Collections is committed to providing resources that are accessible to a diverse range of users. In order to achieve this, all software and IT resources including the project web site should meet good practice standards and guidelines pertaining to the media in which they are produced. Advice and recommendations for ensuring that IT based systems, tools and resources are accessible by all can be found in the resource section of the Technology for Disabilities Service
 (TechDis). Further advice and consultancy is available from the TechDis Centre itself.

Submitting a Proposal

30. The deadline for receipt of submissions is September 13th 2010. Bids should be sent to (m.williams@jisc.ac.uk). Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated. They should ensure a read receipt is provided by JISC Collections.
Tenders should be no longer than 10 single-sides of A4 pages (including the cover sheet and any confidential annex as described above) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids without a cover sheet or that exceed the ten-page limit will be rejected by JISC Collections prior to the evaluation stage. NO additional appendices should be attached to the bid unless specifically requested in the ITT. 
An electronic copy of the tender should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including the cover sheet and any confidential annexes) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

To summarise, a bid will be automatically rejected if:

i. It is received after the stated deadline;

ii. A cover sheet is not included;

iii. It exceeds the page limit outlined in the tender.

Award of Contract

31. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.  
It is anticipated that bidders will be notified of the outcome of this tender exercise during week beginning 13th September 2010.  The successful bidder will be expected to start work on or around 20th September 2010.
JISC Collections will expect to work with the successful bidder to agree the work plan. JISC Collections shall determine the profile of payment to the successful bidder(s), once appointed.

JISC Collections shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC Collections.

Further Information

32. Enquiries about this tender should be addressed to Mark Williams (m.williams@jisc.ac.uk) (020 3006 6042).
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